HUMAN x Al CO-TRANSFORMATION

Al-FIRST LEADERSHIP SHIFT

Al-First Leadership Transformation + Mindshift

Al transformation fails when organizations transform the technology faster than the humans - or the
humans faster than the system.

Sustainable transformation requires both to learn together.

Transform the human. Transform the system. Let both learn together.

This is not a traditional Al course. It connects leadership development, psychological change work and
Al-first organizational transformation in one adaptive journey. The framework deliberately develops two
systems at the same time: the human leadership system and the Al operating system.

THE FRAMEWORK THE METHOD THE PLAYBOOK
A nine-step co-transformation Real work is the curriculum. A living set of guided experiences,
spiral that links human Reflection, experimentation and audio reflections, PDFs and
development with Al-first redesign. learning happen inside actual real-work experiments.
work.
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THE CORE LOGIC

Two systems. One transformation.

Sustainable Al-first transformation happens when the human leadership system and the Al operating
system develop together. Mindshift and reflective coaching connect them.

HUMAN LEADERSHIP SYSTEM Al OPERATING SYSTEM

Who do we need to become? How should the work be redesigned?
- Identity - Business goals

- Agency & adaptability - Work & processes

- Strategic orientation - Data

- Judgment & accountability - Systems

- Human-Al practice - Agents

- People leadership - Controls, guardrails & learning loops

MINDSHIFT & REFLECTIVE COACHING

Coaching is not a module. It surrounds the journey. ldentity, resistance, professional value, uncertainty, overtrust,
avoidance, self-efficacy and leadership behavior are reflected while real work changes.

Collective sensemaking and organizational learning help personal learning become shared capability.

THE PRINCIPLE

The goal isnot more Al. The goal istheright human judgment in the
right loop.
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THE FRAMEWORK

The Human x Al Co-Transformation Spiral

This page uses the latest framework visual. It integrates Al-first foundations, the nine recurring steps,
mindshift, human-Al learning and the movement from self to market differentiation.

The Human x AI Co-Transformation Spiral
AI-First Leadership Transformation + Mindshift

Transform the human. Transform the system. Let both learn together.
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HOW TRANSFORMATION MOVES

One spiral. Nine recurring steps.

The steps orient the journey, but they are not a weekly curriculum. Real work determines where attention is
needed. The playbook itself is being developed step by step.

IN DEVELOPMENT

01 - DISRUPT

What tension can we no longer
ignore?

IN DEVELOPMENT

04 - CHOOSE

What matters - and what should
remain human?

IN DEVELOPMENT

07 - LEARN

What did we learn about value,
friction, people and system?

THE EXPANSION

IN DEVELOPMENT

02 - SENSEMAKE

What is actually happening - and
what must we discover?

IN DEVELOPMENT

05 - DESIGN

How should humans, Al and
workflow interact?

IN DEVELOPMENT

08 - CHALLENGE & EMBED

Which assumptions and rules must
change - and what becomes
capability?

READY - AUDIO + PDF

03 - MIRROR

Who am | becoming as an Al-first
leader?

IN DEVELOPMENT

06 - EXPERIMENT

What small real-work change will
we test now?

IN DEVELOPMENT
09 - RENEW &
DIFFERENTIATE

What new opportunity, advantage
or blue ocean becomes possible?

SELF -> HUMAN-AI RELATIONSHIP -> TEAM -> ORGANIZATION -> MARKET / BLUE OCEAN
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Al-FIRST FOUNDATION

Make the work legible before you automate

It.

The technical foundation does not replace leadership work. It gives the human and the Al system

something reliable to learn from together.

READINESS ESSENTIALS LEARNING LOOP
Work clarity Observe

Data access Review

System connectivity Improve

Team confidence Assist

Review habits

ADOPTION PATH

OPERATING STACK

Work & data
Connected systems
Al support

See the work -> Connect the flow -> Support decisions -> Compound learning

WHY THIS APPROACH WORKS

Real work becomes the learning ground.

Real work

People learn inside the work they actually need to
transform.

Human + system learning

Neither the technical side nor the human side is an
afterthought.

Mindshift becomes practice

The shift is not just using Al. It is learning how to lead
with it.
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Coaching follows the work

Identity, trust, resistance, ambiguity and accountability
are reflected while the system changes.

Small changes compound

Experiments can become patterns, practices and
organizational capability.
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THREE DELIVERY FORMATS

One methodology. Three levels of support.

The intellectual core stays the same. What changes is the level of personal, peer and structural support

around the transformation.

COMPANY TRANSFORMATION
HIGH HUMAN + PEER SUPPORT

EXECUTIVE JOURNEY
HIGH PERSONAL SUPPORT

SELF-GUIDED TRANSFORMATION
HIGH STRUCTURAL SUPPORT

SAME CORE LOOP

Initial Al Leadership Mirror - Personal transformation
mapping - Transformation labs with real cases - Weekly
1:1 coaching - Technical Al-first system work - Collective
sensemaking - Organizational learning & embedding

Initial Al Leadership Mirror - Personal transformation
mapping - Regular executive coaching - Real-work
experiments - Adaptive Al learning - Reflection
companion - Personal Human x Al playbook

Adaptive Al Leadership Mirror - Guided transformation
map - Real-work experiments - Reflection & evidence
system - Micro-resources when needed - Human x Al
working principles - Personal transformation playbook

DISRUPT -> SENSEMAKE -> MIRROR -> CHOOSE -> DESIGN -> EXPERIMENT -> LEARN -> CHALLENGE & EMBED
-> RENEW & DIFFERENTIATE
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THE LIVING PLAYBOOK

Every step becomes an experience.

The framework is not only something to read. Each step is designed to help leaders reflect, make a choice,
test something in real work and capture what they learn.

1. THE QUESTION 2 - LISTEN

A provocative question that opens the step. Optional audio guidance for reflection.

3 - EXPLORE 4 - CREATE

Focused prompts to examine human and system A practical artifact: map, compass, blueprint or decision.
dynamics.

5. EXPERIMENT 6 - CAPTURE

A small deliberate change in real work. Evidence, friction and learning that feed the next turn.

CURRENT STATUS
03 - Al Leadership Mirror is already available as a full guided experience with audio and a
downloadable reflection guide.

The other eight steps are being developed one by one. Their preview pages are already part of the living playbook, so
visitors can see the questions and experiments taking shape while the full materials are created.
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START WHERE IT FEELS RIGHT

Experience the philosophy before you decide.

Read the framework, explore the living playbook, experience the human reflection layer, or talk to me about
what Human x Al co-transformation could look like in your context.

EXPLORE
Al-First Leadership Shift

The overview, framework, spiral and developing playbook.

https://www.rostek-dagmar.de/ai-first-leadership-shift/

EXPERIENCE
Al Leadership Mirror

A guided reflection on identity, agency, judgment, human-Al practice and people leadership.

https://lwww.rostek-dagmar.de/ai-leadership-mirror/

TALK
Your own transformation
Discuss your role, your organization and the human and technical systems that need to evolve together.

https://lwww.rostek-dagmar.de/get-in-touch/

Al-FIRST LEADERSHIP SHIFT

Transform the human. Transform the system.
L et both learn together.
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